
The Kilombero Sugar K4 Expansion Project is a game-changer for Tanzania’s sugar 
industry and economy. With over TZS 744 billion invested, the project aims to 
fast-track national sugar self-sufficiency. Launched in 2021 and inaugurated by 
President Samia Suluhu Hassan, K4 is set to become the largest sugar plant in Eastern 
and Central Africa. The expansion strengthens Kilombero Sugar Company’s regional 
leadership while driving economic growth, job creation, energy generation, and 
support for cane growers.

Transforming Tanzania’s Sugar Industry:
Inside the K4 Factory Expansion Project
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